
  

 

 

 

Ceramic Tile Lippage: Unsightly and, on Floors, Unsafe... 



	
Why	“Flat”	Concrete	Usually	



More	Specifically		

One	strategy	GCs	could	employ	would	be	to	ask	bidding	tile	contractors	to	include	a	specific	monetary	
amount	 for	 floor	 prep	 in	 their	 bids	 as	 a	 separate	 line	 item,	 with	 the	 work	 to	 be	 paid	 on	 a	 time	 and	
materials	 basis.	 This	 “allowance”	 would	 be	 determined	 by	 the	 GC	 and,	 ideally,	 more	 than	 what	 is	
actually	needed	so	that	the	actual	amount	does	not	result	in	the	very	thing	the	allowance	aims	to	avoid,	
i.e.,	the	need	to	“find	money”	near	the	end	of	a	project.	The	tile	contractor	would	of	course	have	to	turn	
in	time	and	material	tickets	to	facilitate	GC	oversite	and	tracking	of	the	depletion	of	the	allowance.		

Rather	than	a	monetary	amount,	a	material	quantity	could	be	specified	by	the	GC,	for	example,	sixty	25-
pound	bags	of	 floor	patch,	or	1/2”	of	self-leveler.	This	approach	 is	a	bit	 trickier,	but	some	contractors	
prefer	it.	The	concept	is	the	same	in	that	what	is	specified	is	ideally	more	than	what	is	required.	Of	note,	
it	affords	greater	competitiveness	among	bidding	tile	contractors	by	requiring	each	to	arrive	at	a	cost	for	
providing	the	specified	quantity.	

	
Substrate	Flatness:	A	Closer	Look	at	Tile	Vs.	Concrete	Specs	and	Methods	of	Measuring		
	
Specifications	for	concrete	generally	call	for	flatness	to	be	measured	per	ASTM	E1155,	a	test	method	by	
which	many	points	of	a	slab	are	measured,	with	the	values	 indicating	how	much	higher	or	 lower	each	
individual	point	is	from	an	established	reference	point.		Each	measurement	is	plugged	into	a	formula	to	



Mother	Nature	are	the	true	culprits.	So,	it	makes	sense,	when	measuring	concrete	flatness,	to	eliminate	
what	is	outside	the	concrete	contractor’s	sphere	of	influence.	

Now	fast	forward	a	few	months.	The	tile	contractor	arrives	on	the	jobsite,	checking	the	floor	by	placing	a	
10-foot	 straightedge	 on	 randomly	 chosen	 spots.	 This	 is	 not	 so	 much	 an	 assessment	 of	 the	 concrete	
installer’s	workmanship,	but	rather	an	evaluation	of	whether	the	floor	 is	suitably	 flat	 to	receive	tile.	 If	


